Kent County Council
Job Description: Senior Team Leader

Directorate: Children, Young People and Education
Unit/Section: Children Short Break Service

Grade: KSG

Responsible to: Registered Manager

Purpose of the Job:

Assist the Registered Manager in discharging their duties under the Children’s Homes
Regulations 2015, Ofsted Regulations including the quality standards.

To establish and maintain good standards of care practice, using the resources placed at the
post holder’s disposal by the Registered Manager.

Main duties and responsibilities:

o Assist the Registered Manager in the management of budgets devoted to the Unit, within
cash limits and in accordance with financial procedures to ensure that the unit meets its
legislative requirements.

e Assist the Registered Manager in being responsible for the planned maintenance and
development of the living environment to ensure that it meets the requirements of the
Children’s Homes Regulations 2015

e Manage and supervise a team of staff, to ensure the delivery of an effective service and
that professional standards and codes of conduct are met.

e Working on shift as needed, or as surplus (frequency agreed with manager and dictated
by current perceived quality of practice based on feedback) to monitor, feedback, and
ensure ongoing effective implementation and integrity of practice model/best practice by
the team. This will include working shifts outside of sociable hours on an occasional
basis agreed with the manager, to support, monitor, oversee, and ensure the quality of
service delivery.

e Manage day to day operations within the Unit, to ensure that professional practice is
monitored and delivered within the unit’s service procedures, which includes responding
to safeguarding concerns and following up actions as required.

e Assist the Registered Manager to provide individual care plans, and ensure that these
conform to the requirements set out in the Children’s Homes Regulations

e Establish good professional working relationships with the officers of Ofsted, and
Independent Visitors, to ensure that the unit cooperates fully with their inspection
processes. In the absence of the Registered Manager, you will respond promptly and
appropriately to their findings upon receipt.
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o Deputize for the Registered Manager as appropriate to meet the needs of the unit. This
may include monitoring and quality assurance, attending leadership meetings and
children’s reviews and covering shifts as required.

e To ensure the needs of the young people are always paramount in our thoughts and
decisions and highlight any safeguarding concerns promptly to the relevant people.

¢ Behave in a professional manner at all times with all professional parties linked to the
young people and according to Kent Code of Practice.

Footnote: This job description is provided to assist the job holder to know what their main duties are. It
may be amended from time to time without change to the level of responsibility appropriate to
the grade of post.
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Kent County Council
Person Specification: Senior Team Leader

The following outlines the criteria for this post. Applicants who have a disability and who meet
the criteria will be shortlisted.

Applicants should describe in their application how they meet these criteria.

CRITERIA

QUALIFICATIONS 5 GCSE’s or equivalent.

Level 3 Diploma in Residential Childcare or equivalent.

EXPERIENCE Experience of managing and supervising a staff team

Proven experience working in a residential setting

SKILLS AND ABILITIES | Ability to relate theory to practice
Ability to recognise the needs of a child as paramount

Ability to lead a staff team and deputise for the Registered
Manager

Ability to communicate at all levels
Ability to write reports and maintain records
Ability to deliver supervision and appraisals

Organisational skills

KNOWLEDGE Theoretical understanding of child development,
separation and loss.

Thorough knowledge of the Children’s Act 1989 & 2004
and relevant safeguarding legislation.

Thorough knowledge of the Health and Safety at Work Act
1974.

Understanding of Children’s Homes Regulations 2015 and
the Quality Standards.

Mental Capacity Act 2005

KENT VALUES AND Kent Values:
CULTURAL
ATTRIBUTES e We are brave. We do the right thing, we

accept and offer challenge
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e We are curious to innovate and improve

e We are compassionate, understanding and
respectful to all

e We are strong together by sharing knowledge

e We are all responsible for the difference we
make

Our values enable us to build a culture that is:

Compassionate and Inclusive - compassionate,
understanding and respectful to all

Working Together - building and delivering for the
best interests of Kent

Externally Focused - Residents, families and
communities at the heart of decision making
Flexible/agile - willing to take (calculated) risks
Empowering - Our people take accountability for
their decisions and actions

Curious - constantly learning and evolving
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